CAR Notes

World Service Conference will be our 31st, and it will take place from 29 April through 5 May 2012, in Woodland Hills, California, USA. 
To access the car report

To access the password-protected area, please use the following: 
http://www.na.org/?ID=wsc2012

Username: CP2012 
Password: WSC2012
There’s a lot of material to read through and absorb. It’s easy to feel overwhelmed by it all. One place you can get some support and discuss any challenges you may be facing is the conference participant bulletin board: http://disc.na.org/wsc/index.php. Here you can reach out to other participants and ask them what they think about issues and get advice about how to workshop material on a local level or best prepare for the conference.
Service System Proposals are in Addendum A and in the resolutions and straw polls that begin on page 11. The Service System Proposals outline in detail proposed changes to our service system. There is no vote yet but the report does provide the background thinking for the service system resolutions and straw polls. (For history on this project www.na.org/servicesystem.) The Service System Project grew out of an increasing awareness that some of our struggles in service (apathy, lack of mentorship and training, duplication of efforts, no atmosphere of recovery in service meetings, and so on) may require more holistic look at the service system as a whole.  They had initially offered two different seating models: seating by zones or seating based on state/national/province service bodies. The more they discussed it, the more they realized that changing to zonal seating needs to be further thought through. State/nation/province seating seems more realistic and it’s the model we are recommending at this time. 

These are resolutions rather than “motions” because they are calling for an agreement in principle, but not for any specific action at this time. Motions call for specific actions; resolutions establish the conceptual foundation of any future change. If the conference adopts them, these issues will be “resolved”: The principles outlined in the resolutions will be binding insofar as they will determine the direction we will take in transitioning to a new service system. Adopting these resolutions does not, however, mean agreeing to any concrete action. If we are

resolved, as a fellowship, to move forward in this direction, the results of the discussions, votes, and straw polls at this conference will help the board develop a set of motions for the 2014 CAR. These 2014 motions will call for specific actions.



Resolution 1. Our service efforts will be carried out through a system that

includes structure, process, people, and resources.

Resolution 2. The service system is group-focused and includes a local level body dedicated exclusively to addressing groupconcerns.

Resolution 3. Training and mentoring of trusted servants are essential

functions of the service system.

Resolution 4. Service bodies are purpose- and vision-driven.

Resolution 5. Service bodies work together to utilize planning processes

to organize and coordinate their efforts.

Resolution 6. Service bodies make decisions by consensus.

Resolution 7. The service structure includes local service bodies,

state/nation/province service bodies, and intermediate bodies if needed. Service bodies follow established geographic boundaries. They are not self-determined, but

are formed, based on need, through a collaborative planning process and agreement with other affected service bodies at the next level of service.

Resolution 8. State/national/province boundaries are the primary

criterion for seating consideration at the World ServiceConference.

Service system Straw poll questions- A Straw Poll is a non-binding vote conducted to gauge the general sentiment of the conference toward a particular topic or idea.
Page numbers are provided for reference to Addendum A: 
A. There is a small, neighborhood-sized body devoted to group needs. This group

forum, which is typically not part of the delegation stream, is informal in nature and

operates through conversation not formal decision making. (See page 56 for a

detailed explanation of the body devoted to group support.)
B. Groups send a delegate quarterly to a local service planning meeting. One of those

quarterly meetings is a general assembly where all interested members are

encouraged to attend and input is given to help plan service activities for the cycle.

(See page 61 for a detailed explanation of the local service body.)

C. Services are coordinated by a local service board and carried out by members,

committees, and project workgroups who report to that board.

D. Local service bodies follow county, city, or town boundaries, where practical. (They

are much larger than the group forums mentioned above and in many cases larger

than the current ASCs.)

E. The boundaries of those local service bodies are agreed to at the state or national

level.

F. Planning cycles are synchronized from level to level (local to state to global) as well

as across each level

G. When service needs cannot be accomplished effectively by local service bodies and

state/national/province bodies, an intermediate level of service can be added. (See

page 64 for a detailed explanation of an intermediate service body.)

H. Most states, provinces, or countries have one state-, province- or nationwide service

body that is responsible for state- or national-level public relations and

coordinating efforts such as training across local service bodies. (See page 67 for a

detailed explanation of state-, province-, and nationwide service bodies.)

I. Zonal boundaries are decided through a collaborative process with neighboring NA

communities, other zones, and the WSC.

Living Clean addresses many aspects of finding a new way to live, from physical

health to relationships to spirituality. The approval draft of the book is contained in

Addendum B and is up for approval at this conference.
There is a Beaver Valley Ad Hoc Meeting reviewing The Living Clean Approval Draft meeting every Thursday @ 6pm at the More Will Be Revealed location in Chippewa: 530 Blackhawk Rd, CUP Church. Any interested member can attend.

Motion 1: To approve the book Living Clean: The Journey Continues contained in

Addendum B.

Intent: To have a book on the recovery journey available to our members.

Financial Impact: The cost of creating this material has already been incurred. The

only additional costs that will be incurred by adopting this motion are initial

production costs, which would be minimal.

--The next section presents several motions related to the Fellowship Intellectual Property Trust. These motions seek to amend the FIPT to allow for nonsubstantive corrections to texts, bundling of texts, and enhancements to electronic versions of texts.

Motion 2: To allow the World Board to make non-substantive corrections to

Fellowship-approved literature which do not impact the original meaning of the

Fellowship-approved text and which fix typographical errors, obsolete references,

references to outdated literature, and other similar corrections. The World Board

will announce such corrections in advance of publication.

Intent: To allow corrections to literature that do not impact the original meaning of

the Fellowship-approved text to be made without necessitating a

fellowshipwide vote. Any corrections of this type to be made in Fellowshipapproved

literature would be announced in advance.

Motion 3: To allow the World Board to bundle, excerpt, and repackage

Fellowship-approved literature without changes to the texts themselves. The World Board will announce these actions in advance of publication.


- we’ve talked about bundling, excerpting, and/or repackaging

literature where there would be no changes to content. For instance, we’ve had

requests to put together all of the material we have on the Fourth Step and make it

available on a thumb drive—the Working Step Four in NA booklet, the relevant

questions from The NA Step Working Guides and the chapters in the Basic Text and It

Works: How and Why. In such a case, we wouldn’t make any changes to the texts

themselves. We would just excerpt the relevant portions and combine them in one

place, whether that’s on a thumb drive or some other format, clearly noting where

each excerpt comes from.

Intent: This would allow literature or portions of literature to be combined so that

members who were interested in a particular topic could more easily access

all of the material on that topic in one place.

Motion 4: To allow the World Board the ability to create and approve enhanced

electronic or digital versions of texts that include supplemental materials or

connections to other NA materials. The World Board will announce such

enhancements in advance of publication.

The third type of revision we’ve talked about that we’d like to get a conscience on is

the ability to create enhanced electronic or digital versions of texts. Current digital

technology allows us to combine video, audio, or text clips from NA material that

might or might not be Fellowship or Conference-approved with Fellowship-approved

literature. For instance, material drawn from the Jimmy K archives, such as a video

clip of the survivors group or an image of some hand-drawn drafts could be included

in an electronic version of Fellowship-approved literature.

To offer a current example, we are in the process of developing an electronic version

of the Basic Text, right now, but we are not able to offer any enhancements. If we had

the ability to do so, we could, for instance, include a sound clip of Jimmy K reading

some material in the text or related to the text.

Intent: To allow supplemental material such as sound files, historical images or texts,

and hyperlinks to other NA materials, to be included within an electronic or

digital version of a text with clear labeling indicating what is Fellowshipapproved

and the source of any additional material.

--The final two sections from the World Board are devoted to the Issue Discussion Topics from the 2010–2012 cycle and to a final look forward at the work of the upcoming cycle. The “Regional Proposals” section is asking that regions submit ideas to discuss and about which to build consensus and measure support. There are five such proposals along with a board response to each.  
WCNA Rotation

Those of you who keep up with world service news know that the World Convention of

Narcotics Anonymous has been an issue in terms of attendance, profitability, and

effective planning, for some years now. For the last ten world conventions, not counting WCNA 34, NA World Services has realized a total net profit of slightly over $358,000. For the last five conventions, NA World Services shows a total net loss of just over $10,000. The two most significant factors for that loss are WCNA 32 and 33. For WCNA 33 the WSC-approved budget projected a net loss of $158,453. Due to the economics of the world at that time and the fact we took on a new and far reaching PR campaign for this event in Spain, a decision we reported extensively, our actual loss was $212,895. Our most dramatic loss, which has been reported and discussed extensively, was WCNA 32. Our net loss for this event was $596,000, primarily due to the fact that only about 9,000 people chose to attend and we had contracted space for far more attendees more than five years earlier based on past statistics. These factors together seem to point to the wisdom of a less frequent world convention. By holding the convention less often, we can, we hope, make it more of a special occasion members may have a higher desire to prioritize. We are proposing a three-year schedule rather than our current two-year schedule. We are also proposing alternating US and non-US locations, so that WCNA would be in North America every six years and outside North America every six years.

Motion 5: To hold the World Convention of NA every three years, beginning

2018, alternating North American and non-North American locations, as follows

and contained in the revised World Convention Map contained in Addendum C.

Intent: Considering the trend of decreasing attendance and a changing global

economy, to decrease the frequency of the World Convention of NA, thereby

making it a more special event.

Regional Proposals
The WSC unanimously voted to change this section from regional motions to regional proposals. Therefore, regions submitted the following proposals just as they would have, in the past, submitted motions. The process of considering these proposals, both on a local level and at the conference, of course, will differ from simply voting yes or no on a motion. At the conference we will discuss and perhaps refine these ideas and measure support for them among conference participants
Proposal A: Carolina Region: For the Fellowship of NA and the WSC to

consider a proposal for the creation of Written Service Material dedicated to

assisting the members of NA as a whole on (1) how to actively participate in

literature and publication projects as well as (2) to have resource material

available in providing guidance for the development of Literature and

Publication processes locally.

Intent: To enhance and broaden fellowship service material for the development,

input, and review processes of our printed publications: Informational

Pamphlets (IPs), Service Related IPs, Books, Booklets, Service

Manuals/Handbooks, Journals, Newsletters, and other written materials for

the good of the NA Fellowship. (see CAR for regional rationale and world response)

Proposal B: Hawaii Region: To produce a book-length publication called 'The

NA WAY: Celebration Edition' comprised of a compilation of articles published

in the NA WAY 1982-2012.

Intent: The publication of a book length piece literature featuring the selections of

message(s) of recovery illustrated by already reviewed and published articles

contributed by members to the past 30 years of Recovery in the NA Way.
Proposal C: Tejas Bluebonnet Region: For Board Approved Literature be

clearly marked on front “Service Related Material” and not intended to be

read during recovery meetings.

Intent: To further make it clear to fellowship that this is not fellowship approved Literature and not intended for use in recovery meetings. We feel that the statement on the back in somewhat small print is not noticeable enough for members that may not know or understand the difference. That although this is explained in the GTWS that many members do not read that service handbook.

Proposal D: South Brazil Region: That members who wish to receive the NA

Way Magazine in hard copy format pay a subscription fee to cover the costs of

printing and mailing.

Intent: To distribute the costs of printing and mailing the magazine in hard copy

format among members who wish to receive the magazine in that format

rather than having NAWS cover those costs.

Proposal E: Upper Midwest Region: Our idea is to revisit the discussion of the

world board members no longer having voting status at the world service

conference.

The last items in the CAR are the addenda, which include the third draft of the Service System Proposal Report, the Living Clean Approval Draft, and the proposed new world convention map.
Though we don’t know the specifics of the schedule for the WSC 2012 there are certain sessions that are consistent from conference to conference:• Orientation, giving an overview of what to expect for the week; Welcome session with introductions; NAWS report• HRP report• Strategic plan small group session• Public relations presentation• Fellowship development presentation• Zonal forum reports (space will be provided for zonal forum meetingsduring the week)• Old and new business, with each business session preceded by a discussion session• Presentation of proposed budget and project plans for the cycle ahead, to be voted on in new business• Elections for World Board, HRP, and WSC cofacilitators

The Conference Agenda Report is one of several conference related mailings. Some of what will be decided at the conference is contained in the Conference Approval Track mailing that we send out in January. The CAT material contains some of the service material, the NAWS Strategic Plan, and the budget and project plans that we will discuss at the WSC. Once upon a time, all of that material would be included in the CAR but many groups complained because much of the material seemed beyond their purpose and concern. The primary motivation behind creating a separate conference mailing was to make the material in the CAR more immediately relevant to groups and to remove the material that groups may find less significant to a separate mailing. Therefore, groups who wish to do so, can more easily delegate decisions about the material in

the CAT. There are, however, groups and members who want to review the material in

the Conference Approval Track. The Conference Approval Track will be linked to from the conference page:www.na.org/conference just as the CAR will be. To ensure that only NA members have access to our budget and other CAT information, the material is password protected. The user name is CP2012 and the password is WSC2012.

